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Our program works in the community to support 
healthy behavior and reduce health risks through 

collaboration, education, and the promotion of 
resources. 
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Social 
Ecological 
Model

Sources: Socio-ecological model: framework for prevention, centers for disease 
control. Available from the Centers for Disease Control and Prevention (CDC).
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Preventing Substance Use
Key focus areas:
Partner Broadly 

Education & Resources 
Overdose Response Supports

Monitor & Analyze Trends

Add timeline ere



Network Analysis Quarterly Network 
Meetings

Increased 
Partnerships

Advisory Council Community 
Supports

Strengthening 
Protective Factors
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Partner 
Broadly



Community 
Campaigns Public Education Provider Education

Overdose Response 
Education

Naloxone 
Distribution Addressing Stigma
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Education & 
Resources

Overdose 
Response 
Supports



Data Dashboard
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Monitor & 
Analyze 
Trends
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Fatal 
Overdoses

■ Any drugs  ■ Any opioids ■ Synthetic opioids ■ Heroin

Source: Drug Overdoses in Kitsap County Dashboard

Fatal overdoses per 
100,000 residents 
increased from 2016 to 
2023.  

Across all drug 
categories, the rate of 
fatal overdoses in 2024 
was statistically lower 
in Kitsap compared to 
WA.

https://public.tableau.com/app/profile/kitsap.public.health.district.assessment.and.epi.team/viz/DrugOverdosesinKitsapCounty_17204537888180/DrugOverdosesinKitsapCounty?publish=yes
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Nonfatal
Emergency 
Department 
Visits

■ Any drug  ■ Opioids

Sources: Drug Overdoses in Kitsap County 
Dashboard

Nonfatal ED visits 
among Kitsap 
residents.  

The rate per 100,000 
ED visits increased 
slightly from 2021-
2023 and fell slightly in 
2024. 

https://public.tableau.com/app/profile/kitsap.public.health.district.assessment.and.epi.team/viz/DrugOverdosesinKitsapCounty_17204537888180/DrugOverdosesinKitsapCounty?publish=yes
https://public.tableau.com/app/profile/kitsap.public.health.district.assessment.and.epi.team/viz/DrugOverdosesinKitsapCounty_17204537888180/DrugOverdosesinKitsapCounty?publish=yes
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Buprenorphine 
Prescriptions

When used as prescribed 
by a healthcare provider, 
buprenorphine is an 
evidence-based, safe, 
effective, and FDA-
approved medication used 
to treat opioid use 
disorder.

Source: Drug Overdoses in Kitsap County 
Dashboard

The rate of people with buprenorphine prescriptions in Kitsap 
increased from 2012-2023.

https://public.tableau.com/app/profile/kitsap.public.health.district.assessment.and.epi.team/viz/DrugOverdosesinKitsapCounty_17204537888180/DrugOverdosesinKitsapCounty?publish=yes
https://public.tableau.com/app/profile/kitsap.public.health.district.assessment.and.epi.team/viz/DrugOverdosesinKitsapCounty_17204537888180/DrugOverdosesinKitsapCounty?publish=yes
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Naloxone
KPHD-only Naloxone 
distribution and 
overdose response  
training.

 

Source:  Kitsap Public Health District



THANK YOU!
dana.bierman@kitsappublichealth.org
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Hepatitis C (HCV)
An Overview

Kelsey Stedman, RN, MSN
Program Manager
STIs, Hepatitis C, and HIV
Case Management



Notifiable 
Conditions
Hepatitis C

• Acute
• Perinatal
• Chronic
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Hepatitis C (HCV)



Hepatitis C (HCV)
• What is it?

o A virus that affects the liver
▪ Many people have no symptoms
▪ Approximately 80% of those infected will develop chronic infection
▪ Leading cause of liver cancer and liver transplants

o HCV-related deaths exceed deaths from all notifiable conditions combined
• How do people get it?

o Most common blood-borne infection in United States
o Commonly transmitted via sharing needles and other drug equipment or personal items, unregulated 

tattoos & piercings, mother-to-baby (perinatal), and sexual activity that may cause bleeding
• Is there a vaccine? No
• Is there a cure? Yes! 

• Cures over 95% of infections in 8-12 weeks, with few side effects
• Can be prescribed by primary care providers, covered by Medicaid and most insurances (with 

assistance with co-pays, if needed)

kitsappublichealth.orgSources: State of Washington Office of Governor, Directive of the Governor 18-13, 2018; Washington 
State Department of Health, Hep C Hub, accessed 3/22/2025.

https://www.hca.wa.gov/assets/program/hep-c-elimination-gov-directive-18-13-final.pdf
https://doh.wa.gov/sites/default/files/2024-06/150-257-HepCEveryoneShouldKnow.pdf


What Does Public Health Do?
• Investigate potential and confirmed cases of hepatitis C to verify 

diagnosis, gather additional information, and ensure proper testing and 
treatment, reporting confirmed cases to Department of Health.

• Interview patients to better understand potential exposure, provide 
education, and  link to treatment, if needed/desired.

• Help patients find and access available services.

• Monitor local, state and national epidemiologic trends in hepatitis C 
transmission and identify issues requiring public health response.

• Provide technical advising to providers and community partners.
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HCV 
Priorities

FIGURE 2. Percentage of hepatitis C virus–infected persons with 
evidence of viral clearance, by jurisdiction— United States, 2013–2022

Sources: State of Washington Office of Governor, Directive of the Governor 18-13, 2018;Tsang CA, Tonzel J, Symum H, et al. 
State-Specific Hepatitis C Virus Clearance Cascades — United States, 2013–2022. MMWR Morb Mortal Wkly Rep 
2024;73:495–500.

• Health and Human 
Services (HHS) Goals:

o 58% cured or 
cleared by 2025

o 80% by 2030

• 2018 WA Directive 
by  Governor Inslee

o Eliminate HCV by 
2030

https://www.hca.wa.gov/assets/program/hep-c-elimination-gov-directive-18-13-final.pdf


HCV 
Priorities
• Health and Human 

Services (HHS) Goals:

o 58% cured or 
cleared by 2025

o 80% by 2030

• 2018 WA Directive 
by  Governor Inslee

o Eliminate HCV by 
2030

Sources: Health Care Authority, WA Apple Health Hep C Free Dashboard, accessed 3/22/2025; State 
of Washington Office of Governor, Directive of the Governor 18-13, 2018.

https://www.hca.wa.gov/about-hca/programs-and-initiatives/clinical-collaboration-and-initiatives/eliminating-hepatitis-c
https://www.hca.wa.gov/assets/program/hep-c-elimination-gov-directive-18-13-final.pdf


A Unique Opportunity
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Prevalence of injecting only, smoking only, and injecting and 
smoking (heroin, fentanyl, or methamphetamine) in the past six 
months among study participants residing in San Diego County, 
California

Sources: William H. Eger, et al., Changes in injecting versus smoking heroin, fentanyl, and methamphetamine among 
people who inject drugs in San Diego, California, 2020–2023, Drug and Alcohol Dependence, Volume 259, 2024; Public 
Health surveillance data, accessed 3/18/2025; DOH Annual CD Reports.

New hepatitis C diagnoses in Kitsap County, 2015 - 
2023

Kitsap

State

101 new diagnoses
in Kitsap County in 2023

https://doh.wa.gov/data-and-statistical-reports/diseases-and-chronic-conditions/communicable-disease-surveillance-data/annual-cd-surveillance-reports
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Public Health Priorities

LINK people with 
hepatitis C to hepatitis 

treatment and care

IDENTIFY people newly 
diagnosed with hepatitis C

>1,500 KPHD investigators received and reviewed 
>1,500 positive hepatitis C laboratory results for 
539 Kitsap residents in 2024

61 61 new diagnoses identified

1 1 Infant with perinatal infection identified

Sources: Public Health surveillance data, accessed 3/18/2025.

312 KPHD performed additional work on 312 
potential and confirmed hepatitis C cases to 
gather additional information
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Public Health Priorities

LINK people with 
hepatitis C to hepatitis 

treatment and care

IDENTIFY people newly 
diagnosed with hepatitis C

9
KPHD investigators identified nine people with 
hepatitis C who were pregnant and worked with 
providers to prevent perinatal infection

9 KPHD confirmed that 9 out of 42 (21%) Kitsap 
residents with newly diagnosed chronic hepatitis C 
were linked to hepatitis care

$ Awarded funding through Common Spirit to pilot a 
one-year care coordination program with:

• Hepatitis Education Project (Lead Agency)
• VMFH FOCUS Program

Sources: Public Health surveillance data, accessed 3/18/2025.

Partnering with Kitsap County Jail as they plan for 
Medicaid expansion for incarcerated individuals
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Kitsap Case Management 
Collaborative (Kitsap CMC)

Identify at least 200 people with untreated chronic HCV, syphilis, or HIV that have been lost to 
follow-up through traditional notification methods

Expand successful care coordination efforts utilized by HEP in Seattle to Kitsap, including:
• Intensive field outreach
• Education and care coordination, including medical advocacy/coordination, scheduling, 

transportation, and other resources such as transportation and medication storage

Outcomes:
• # of patients who receive results, education, and linkage to resources to at least 100 

people
• Of patients who have at least one appointment, % who initiate treatment
• Track barriers and facilitators to accessing care



QUESTIONS?
kelsey.stedman@kitsappublichealth.org
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